THE LENTWARDINE CENTRE
High Street, Leintwardine, SY7 0LB

MINUTES OF MEETING HELD ON  WEDNESDAY 1st November 2017

Present:	Robert Cock (Acting Chair) RC
	Richard Deane (Treasurer) RD
	Carole Surman (Secretary) CS 
Roger Blake (RB), Angela Ellis (AE), Malcolm Turner (MT).Harvey Vallis (HV), Karen Foote(KF)

1 Appointment of Chairman
In the absence of a volunteer for the position of Chairman, RC agreed to act as such for this night only. Still to be resolved: the election of a permanent Chairman. 

2 Apologies for absence
Apologies were received from Emma Gorbutt, Janet Rix and Stephen Nockolds. Absent: A. Judges

3 Minutes of meeting held on Wednesday 12th July 2017
The minutes of the September meeting were unanimously approved
Proposed by RB, seconded by KF

4 Outstanding tasks
The chairman explained that a new format for meetings  had been put in motion. In future Outstanding Tasks would replace Matters Arising and a report on these would be sent out with the Agenda. This would leave more time to discuss more important issues.
												
-iii	Fire door curtains now in place
										
-iv	New tenant Room 8
KF confirmed the new tenant had paid 3 months rent in advance but the rental agreement has not been signed. HV to obtain template.						ACTION HV
 
-vi	KF reported she had received one quote of £150 from Paul Watkins for the gutters to be cleaned. It was agreed that he be asked to do the job.				ACTION KF

-vii	RB reported that the problems with the electrical supply to the cookers had not been resolved. He had been informed by the electrician that the supply was 32 amps but the cookers were 40 amps therefore there was a danger of overload. An approximate quote for putting in the correct cable is £500. Concern was expressed about insurance cover, RC agreed to inform the insurance company and assure them that steps were being taken to resolve the problem.									ACTION RC Meanwhile MT agreed to obtain a second quote.					ACTION MT
The committee agreed that room hirers need to be told not to use the hotplates as these use the highest amps.
	 
-xii	As EG sent apologies it was agreed to await her report on funding from Harry Tuffins.
												ACTION EG 								
5	Finance	
General review with figures for the half year to end of September was circulated. It was noted that there was a deficit of £(1.3K) returned on income of £10.6K. The forecast for end of year is a deficit of around £(4K)  
RD advised the meeting that, although the centre has strong assets and reserves, investment in property refurbishment would deplete cash reserves therefore any planned redevelopment would require a longer term sustainability plan. The meeting agreed there was a need to review the situation particularly in regard to fund raising events.

6	Accident and Incident report 
Nothing to report.

7   	Events
i 	Quiz Friday November 24th
	MT had secured the services of a volunteer for the bar and had put up some posters.
	Tickets to be available at first Saturday.
	RB agreed to put up signs two weeks before.
        	Catering costs per person were agreed at around £2.50 for an estimated 60 people
	RB to check bar stock
	RD to provide floats	
  	Volunteers would be needed to help set up at 4pm
	JR to be asked to send an email to all people on her list of volunteers for help needed with 	the following:
		Door
Raffle 
Bar
Plating up
		Helper for Quizmaster

ii	Pantomime 8th and 9th December
	RD to provide floats for first performance to be returned after the last one.
	Help will be needed in the bar and for the Saturday matinee.
	The children will have access to the Greenwood room for changing costumes.
The stage to be erected on Wednesday 6th December and help to move the pool and tennis tables needed on 3rd December at 11am. Committee members will be there to help. 
	 

8     	Infant School building
[bookmark: _GoBack]RC had circulated a report on the progress of the project. Additionally he reported that a request for funding  from the Rolands Trust for £3.8K resulted in a pledge of £2K

9	Any Other Business
CS reported that an invitation had been received from Friends of Leintwardine Community Library (FOLCL) to a meeting on 13th November starting at 1pm. EG had expressed an interest in attending. As no one else was able to attend, the committee will await feedback from EG.								
10	Date and Time of next meeting
	December 6th at 7.30pm



There being further business the meeting was closed at 9.05 pm
									
Signed

			

		
Chairman
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