THE LENTWARDINE CENTRE
High Street, Leintwardine, SY7 0LB

MINUTES OF MEETING HELD ON  WEDNESDAY 6th December 2017

Present:	Rob Cock, Roger Blake, Angela Ellis, Richard Deane. Harvey Vallis, Emma Garbutt (joined during discussion of item 4).

1 Appointment of Chairman
Rob reported an email from Emma saying that very regrettably, due to health issues she is no longer able to take up the post of chair, but will continue as a member of the committee. In the absence of any other volunteer, it was agreed to rotate the position of acting Chairman on a month by month basis. RB will chair the next meeting in January 2018
2 Apologies for absence
Apologies were received from Carole Surman, Stephen Nockolds, Janet Rix, Karen Foote, Malcolm Turner. Absent: A. Judges
3 Minutes of meeting held on Wednesday 1st November 2017
The minutes of the November meeting were unanimously approved
Proposed by RB, seconded by AE
4 Outstanding Tasks											
i	Room 8 – HV reported that he had located a draft of the previous agreement with Medlicotts Solicitors and will use it as the basis for agreement with current occupier. HV will contact Karen for the necessary name address and other essential details. 			Action HV
ii	Blocked gutters etc. In absence of Karen defer this item to next agenda		
iii	Security etc., defer to next agenda
iv	Fundraising event also defer to next agenda.
v	Cooker wiring. RB has organised this for tomorrow. The cooker has not been ordered yet. RD checked that he has the details and agreed to place the order.			Action RD
There was discussion about the costs. Previous authority for £1,000 will be sufficient for the purchase but not the essential wiring. It was unanimously agreed that the authority be increased to £1,500 + the cost of an extended warranty that is understood to be on offer for annual cleaning and maintenance.
vi	Funding from Harry Tuffins. Defer to next agenda					Action EG
vii	Committee aims etc. Defer to next agenda
5	Finance	
RD apologised that, due to the pressures of work, he had no financial report available.  Furthermore he said that his work commitments are such that he does not feel he is able to carry out his duties adequately so he has decided to resign as Treasurer effective from the next AGM.
A donation of £50 from Ciderfects has been received. RB was thanked and asked to pass on the committees thanks.
6	Accident and Incident report 
 In Karen’s absence the accident book was examined, but there were no fresh reports.
7   	Events
i 	Quiz Friday November 24th
Thanks were recorded to those who organised and volunteered at this successful event. RD has collected the takings. He thought they included those from the shop but will check. Dominic at the Fiddlers Elbow Fish Bar has offered to put future posters up on his video screen if asked. He is willing to do this for a local cause.
ii	Pantomime 8th and 9th December
RD will give floats to AE who is attending each day.
AE will be selling ice cream but cannot do teas/coffees for the matinee. Helpers will be required.
iii	Flicks in the Sticks.
 RC read out an email from Jo Comino. She offered to organise a film event with profits to the LCC. Dates initially proposed are 28/2/18 and 2/3/18 then, as Borderlines, from September onwards. After a general discussion, the committee voted in favour and expressed their thanks for the offer. It was also generally agreed that, in order to improve footfall, films need to be main stream and not too obscure.
EG raised the possibility of a Centre Film Club offering discount for multiple attendances.
iv	Both the Workers Educational Association and Children’s Centre Leominster have expressed   interest in presenting courses at the Centre. All agreed that they would be most welcome.  


8     	Infant School building
Infant School Report had already been circulated. RC mentioned particularly the excellent letters of support he had received Including those from the school, Youth Group, and Fi Evans. The electronic version of the application will be delivered this Friday and hard copy on Monday. RD agreed to be available to co-sign on Friday morning.
9	Bookings
As there had been some confusion over the bookings recently, RD agreed to speak to Karen													Action RD
10	Any other business
There was no other business					
[bookmark: _Hlk500854071]11	Date and Time of next meeting
	January 10th 2018 in the main hall, commencing at 7.30pm.



[bookmark: _GoBack]There being no further business the meeting was closed 
									
Signed

			

		
Chairman
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