THE LENTWARDINE CENTRE
High Street, Leintwardine, SY7 0LB

MINUTES OF MEETING HELD ON  WEDNESDAY 6TH SEPTEMBER 2017
[bookmark: _GoBack]
Present:	Robert Cock (Acting Chair) RC
	Richard Deane (Treasurer) RD
	Carole Surman (Secretary) CS 
Roger Blake (RB), Angela Ellis (AE), Emma Gorbutt (EG), Annette Judge (AJ),Janet Rix (JR)
Stephen Nockold (SN), Malcolm Turner (MT).

1 Appointment of Chairman
In the absence of a volunteer for the position of Chairman, RC agreed to act as such for this night only. Still to be resolved: the election of a permanent Chairman. To be discussed at a later date.

2 Apologies for absence
Apologies were received from Harvey Vallis and Karen Foote

3 Minutes of meeting held on Wednesday 12th July 2017
The minutes of the September meeting were unanimously approved
Proposed by RB, seconded by MT

4 Matters Arising
-Use of storage cupboard in Reading Room entrance hall
EG advised the meeting that there would be space in the walk-in cupboard which would be secure. It was suggested that a metal filing cabinet be obtained and used to store the files. RB offered a metal filing cabinet for which he was thanked. It was felt that a smaller fireproof cabinet should also be obtained to store  plans etc.
The question of access was mentioned and it was agreed to contact Paul Russell regarding this matter.											Action RC												
-David Donne paintings
It was agreed that the paintings were more suitable for the Reading Room. RB agreed to install a picture rail. 											Action:	RB
										
- Blinds for main Hall
CS reported that it was not possible to fit blinds over the fire doors due to health and safety reasons. As the problem was the closing of the curtains AJ suggested joining the curtains at the top and using  tie-backs. To be actioned by the Maintenance sub-committee.	        	           Action MT			

-New tenant Room 8
CS reported that as far as she was aware the new tenant had agreed to take over room 8. However no details were available. CS to talk to KF to ascertain the situation			Action:CS			
5 Finance
General review with figures for the month of August circulated. It was noted that there was a one-off expenditure for surveyor fees for the old school building which impacted on the surplus for the month. The Open Gardens event produced the highest income for the month.

6 Accident and Incident report 
Nothing to report.

7 Reports from sub-committees
a     	Maintenance and Equipment
-Fixed wiring
RB advised the meeting that David Boxall be working on the earth bonding on Friday 8th September. He will require a cheque on completion of the work.	 				Action: RD       		 
RC pointed out that the insurers had noted on the policy that we don’t have a valid compliance certificate at present, therefore resolution of the electrical wiring issues urgent.
		 
-Broken window
The committee accepted that there it was unlikely to recoup the cost of repairs.

-Gutter and patio cleaning
MT informed the meeting that KF had pointed out the blocked gutterings  and badly neglected patio. She asked if they could have them power cleaned. It was agreed that KF should obtain a price for cleaning the gutterings and report back.							Action  KF
On the subject of the patio it was agreed that a working party be organised to tidy up and clean the area. This to be on Saturday 16th September starting at 10am				Action: All 
         		
b   	 Catering									
A new cooker has been selected but the suitability of the wiring needs to be checked. RB confirmed there are 2x 32amp fused cooker circuits. AE to pass this on to Judy Morris.		Action AE 

 c   	Events
  -Events organiser and Volunteer manager
Jan Rix agreed to take on the responsibility for the calendar and managing the volunteers.
-Forthcoming events
MT advised the meeting that the arrangements for the Pentabus production of Wolves are coming for us to be held on Saturday 30th September are all in hand.	        
   -Future events
RC commented that the committee normally organised a quiz twice a year and there are volunteers who will actually do the quiz but they need to be asked. It was agreed to hold a quiz in November and April if possible. RC to contact the quiz volunteers.					Action RC				 

8      Infant School building
RC gave a report on the progress of the project. He has applied for Leader and is looking at Awards for All. It was agreed to ask EG to join RC and HV on the sub-committee with one of its main aims to secure funding.				

9 	Development of Rosemary Lane
RC to report back after the meeting with the developers					Action RC

10        Security
KF had reported that she was concerned about security of the building after it had been hired. It was agreed that CS talk to her to ascertain the exact problems.				Action.CS			

11   	Points from the Chair
-In view of the fact that there are new members of the committee the chairman asked if the meeting felt a social event would be useful for everyone to get to know one another. 
It was agreed that this be held in the Reading Room on Tuesday, September 26th at 7pm. Everyone to bring a plate of food.									Action All						

12 Any Other Business
-AJ suggested that a fundraising event be held once a year to generate more funds for the centre. She used as example the Bucknell show. after some discussion it was agreed that AJ investigate and report back.											Action AJ
-The subject of possible funding from Harry Tuffins was broached. EG volunteered to look into it. 
												Action EG
-After a wide ranging discussion on the need to review the committee’s aims, the role of the chair and how responsibilities are allocated it was agreed to hold a separate meeting to review these matters.											Action RC								

There being no further business the meeting was closed at 9.33 pm
									
Signed

			

		
Chairman
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